
Crowhurst Parish Council
 Grants Policy
1 Objectives

To provide small grants to groups and organisations in Crowhurst for projects that will enhance the life of Crowhurst residents. The process will be open and transparent and grants will be allocated to projects that deliver the best overall benefits.
2 Setting the grant budget

The total affordable amount available for allocation as grants will be agreed when setting the Parish Council budget and precept in November / December. The allocation of the grant pot will be set at a later date and is therefore disconnected from the budgeting process. Allocations and can then be considered over a longer time period. This ensures that the grant levels budgeted are affordable and that the grant pot can be allocated to groups or organisations that can demonstrate the most favourable impact on the residents. 

3 The allocation process

The total budgeted grants pot available to for allocation will be published and applicants invited to complete a grant application document. This will include information about the organisiation applying for the grant, a statement of how the funds will be applied and it will evidence impact on beneficiaries. This will enable the Council to use a simple scorecard to assist but not bind Councillors when evaluating applications and allocating grants. 

The Council will consider the following criteria when allocating grants

· The impact & outcomes on resident of Crowhurst.
· The number of persons benefiting.
· The grant amount per person benefiting.
· The success or effective use of prior grants allocated to the applicant
4 Timeline.  

Applications for grants will be accepted between January and April for the Financial Year beginning in April. Applications will be reviewed in May and grants allocated. If the grant pot is not fully allocated a second round of applications will be accepted in June/ July and allocated in September. 
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