October 2017 Financial Report
 for the Parish Council Meeting 20th November 2017
1. Financial Statements Summary for October 2017.
These statements are on an Income & Expenditure basis which includes all expenses incurred with a tax date up to 31 October 2017 including any unreceived or unpaid amounts. 
Income and Expenditure
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Actual

Actual

Actual
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Budget

Year

Ytd

Ytd

 +/- Ytd

Year

Year

2016-17

2016-17

2017-18

YoY

2017-18

2017-18

1

Precept

27793

27793

27760

-33 

27760

27760

2

Interest on Investments - National Savings

66

0

0

0

0

4

Current Account Interest

9

8

-8 

51

50

5

Deposit Account Interest

3

3

2

-1 

0

0

6

Club Fees

1830

260

1864

1604

1927

1930

9

Fire Extinguisher Inspection Fees

0

0

91

91

11

Donation

50

0

0

0

0

12

Refund

160

160

-160 

0

0

117

Grant other

651

651

-651 

0

0

117

Grant NP

6924

3381

6730

3349

6730

2550

118

Interest on Nationwide Account

55

0

0

0

Total Income

37541

32256

36355

4099

36559

32381

100

Recreation Ground

8138

3287

7281

-3995 

10221

10421

101

Playground

56

56

56

156

1020

105

Other Projects

428

300

300

50

244

106

Administration Council

3407

2823

1825

997

4419

4050

107

Training Courses & Conferences

475

475

48

427

148

284

109

Millennium Garden

140

140

280

-140 

140

142

110

Subscriptions

301

271

421

-150 

438

462

113

Donations

0

0

0

0

116

Computer Maintenance 

29

20

20

0

51

117

Fire Extinguisher Inspections

120

0

0

122

122

118

Staff Costs

6644

4001

3920

81

6517

6496

119

New Village Hall

0

0

0

0

Total Council Expenditure

19737

11372

13776

-2404 

22210

23291

106

PC funded NP Spend

875

776

49

727

49

1924

120

Grant Funded NP Spend

5205

1426

4223

-2797 

8448

2550

Total NP Expenditure

6081

2203

4272

-2070 

8497

4474

Total  Expenditure

25818

13574

18048

-4473 

30708

27765

Net I&E before Grants

11723

18681

18307

-374 

5851

4616

103

PCC Grant - Churchyard

0

0

104

Village Hall Grant

1000

0

0

0

115

Grants to Local Groups

350

0

1000

-1000 

130

112

Grant Aid

0

130

-130 

1870

2500

112

Grant Aid - crowhurst primary

100

100

100

114

Transport Fund

0

0

Grants 

1450

100

1130

-1030 

2500

2500

Neighbourhood Plan

843

1723

2457

1279

-1767 

-1924 

Parish Council

9430

6142

14720

-2683 

5119

4040

Net I&E less Grants 

10273

18581

17177

-1404 

3351

2116

3

Possible Land Purchase

0

0

0

Crowhurst Action Committee

0

0

0

Flood Defences

0

0

-655 

Election Charges

0

0

0

Replacement Computer, etc.

0

0

-£602

0

Parish Plan 

0

0

0

-806 

Village Hall Projec

0

0

£0

0

Pavillion Refurbishment

£500

0

0

£1,500

-1500 

Playground Equipment

£4,000

0

0

£4,000

4000

PC Reserve Neighbourhood Plan

-£875

0

0

-£1,125

-424 

Grant Reserve Neighbourhood Plan

£1,718

0

2507

-2507 

-£1,718

Rec Grnd storeage areas

£2,000

0

0

-2000 

Youth Hut

3500

Outdoor Performance Area 

0

0

0

Earmarked Reserve movements

7343

0

2507

-2507 

2055

2115

Movement in/out of General Reserve

2930

18581

14671

-3911 

1297

0

Income and Expenditure to

31 October 2017


Assets and Reserves Commentary 
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Budget

Year

Ytd

Ytd

 +/- Ytd

Year

Year

2016-17

2016-17

2017-18

YoY

2016-17

2017-18

Income - Council

£30,617

£28,875

£29,625

£751

£29,829

£29,831

Income - NP

£6,924

£3,381

£6,730

£3,349

£6,730

£2,550

Income -Total

£37,541

£32,256

£36,355

£4,099

£36,559

£32,381

Expenditure - Council

-£19,737

-£11,372

-£13,776

-£2,404

-£22,210

-£23,291

Expenditure - NP

-£6,081

-£2,203

-£4,272

-£2,070

-£8,497

-£4,474

Expenditure - Total

-£25,818

-£13,574

-£18,048

-£4,473

-£30,708

-£27,765

Net- Council

£10,880

£17,503

£15,850

-£1,653

£7,619

£6,540

Net- NP

£843

£1,178

£2,457

£1,279

-£1,767

-£1,924

Net- Total before grants

£11,723

£18,681

£18,307

-£374

£5,851

£4,616

less Grants given

-£1,450

-£100

-£1,130

-£1,030

-£2,500

-£2,500

Total Net less Grants

£10,273

£18,581

£17,177

-£1,404

£3,351

£2,116

 +/- Earmarked reserve movement

-£7,343

£0

-£2,507

-£2,507

-£2,055

-£2,115

 =General Reserve Movement

£2,930

£18,581

£14,671

-£3,911

£1,297

£0

Crowhurst Parish Council

Summary Income & Expenditure

31 October 2017

Balance Sheet

[image: image6.wmf]Balance Sheet as at

 31 Mar 

2016

 31 Mar 

2017

 31 Oct 

2017

Current Account

£16,999

£23,014

£46,622

Deposit Account

£3,512

£3,515

£3,516

Nat Savings Investment

£10,904

£10,970

£10,970

Nationwide BS

£26,114

£26,170

£26,170

Total Cash and Bank

£57,529

£63,669

£87,278

Debtors

£449

£414

£427

Vat debtor

£929

£2,036

£983

Debtors

£1,377

£2,450

£1,410

Creditors

£3,118

£58

£5,450

Net Assets

£55,788

£66,061

£83,238

represented by

Earmarked Reserves 

£31,405

£38,748

£41,255

General Reserves

£24,383

£27,313

£41,983

Total Reserves

£55,788

£66,061

£83,238


Reserve Balances
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Actual 

Close 

Balance £

Inter 

reserve 

Move Ytd

I&E Move 

Ytd

 £

Actual 

Close 

Balance

 £

Actual 

Close 

Balance

 £

Actual 

YoY +/-

 £

Mar-17

 +/-

 +/-

Oct-17

Oct-16

Possible Land Purchase

0

0

0

0

0

Crowhurst Action Committee

0

0

0

0

0

Flood Defences

3655

0

3655

3655

0

Election Charges

1000

0

1000

1000

0

Replacement Computer, etc.

602

0

602

602

0

Parish Plan 

1552

0

1552

1552

0

Village Hall Projec

17596

0

17596

17596

0

Pavillion Refurbishment

1500

0

1500

1000

500

Playground Equipment

6000

0

6000

2000

4000

Neighbourhood Plan

1125

0

1125

2000

-875 

Neighbourhood Plan Grant Fund

1718

2507

4225

1955

2270

Rec Grnd storeage areas

2000

0

2000

0

2000

Outdoor Performance Area 

2000

0

2000

2000

0

Earmarked Reserve Balances

38748

2507

0

41255

33360

7895

General Reserve Contingency

10743

10743

10743

0

General Reserve Balance

16570

-2507 

17177

31241

31191

49

  General Reserve Total

27313

-2507 

17177

41983

41934

49

Total  Reserve Balance

66061

0

17177

83238

75294

7944
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Close 
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Fcast Move

Fcast 

Move

Mar-17

Inter Resv

I&E

Flood Defences

3655

0

3655

0

Election Charges

1000

0

1000

0

Replacement Computer, etc.

602

-602 

0

-602 

Parish Plan 

1552

0

1552

0

Village Hall Projec

17596

0

17596

0

Pavillion Refurbishment

1500

1500

3000

1500

Playground Equipment

6000

4000

10000

4000

Neighbourhood Plan

1125

-1125 

-0 

-1125 

Neighbourhood Plan Grant Fund

1718

-1718 

0

-1718 

Rec Grnd storeage areas

2000

0

2000

0

Outdoor Performance Area 

2000

0

2000

0

Earmarked Reserve Balances

38748

3773

-1718 

40803

2055

General Reserve Contingency

10743

10743

0

General Reserve Balance

16570

-3773 

3351

16148

-422 

  General Reserve Total

27313

-3773 

3351

26891

-422 

Total  Reserve Balance

66061

0

1633

67694

1633

 yoy +/-

Forecast Reserve

 Movements for 2017-18

Fcast 

Close Bal 

Mar-18


2. Income and Expenditure Account Summary for October 2017.
[image: image7.wmf]Reserve Movements

 31 Mar 

2016

 31 Mar 

2017

 31 Oct 

2017

Opening Reserves

£48,102

£55,788

£66,061

Add Net Income 

£7,686

£10,273

£17,177

Closing Reserves

£55,788

£66,061

£83,238

Cash Flow ( R&P)

 31 Mar 

2016

 31 Mar 

2017

 31 Oct 

2017

Opening Bank Balances

£47,079

£57,529

£63,669

Receipts

£30,419

£38,504

£38,378

Payments

-£19,968

-£32,364

-£14,769

 +/- Receipts less payments

£10,451

£6,139

£23,609

Closing Bank Balances

£57,529

£63,669

£87,278

Cash Flow 

 31 Mar 

2016

 31 Mar 

2017

 31 Oct 

2017

Net Income

£7,686

£10,273

£17,177

Add decrease in debtors

£84

-£1,073

£1,040

Add Increase in creditors

£2,681

-£3,061

£5,392

 =Receipts less payments

£10,451

£6,139

£23,609


17-18 Recreation Ground spend includes the new fence , wood chips and Q1 grass cutting paid earlier than 16-17
Admin costs 17-18  include ½ year insurance. 16-17 include a full year 
£1000 Grant to Playgroup, £130 to Village Mkt
(
3. Income invoices / received.

[image: image4.wmf]Income statement for PC Meeting on 20 Nov 2017

Date

tx ref

Income Invoiced/ Received since last PC meeting (16th Oct 2017)

Income

Receipts

5-Oct

278

deposit acct interest 

0.55

         

 

0.55

         

 

3-Oct

Crowhurst FC - Key Depost

20.00

       

 

30-Oct

Crowhurst Youth AFC - Key Depost

60.00

       

 

30-Oct

Crowhurst Youth AFC - Annual Fees

450.00

     

 

30-Oct

Crowhurst Cricket Club - Key Depost

80.00

       

 

30-Oct

Crowhurst Cricket Club - 2017-18 Fees

427.00

     

 

Total

£0.55

£1,037.55


4. Expenditure for Authorisation 
[image: image5.wmf]Chq no / Paid 

Ref

Trans 

Ref

Payments - for Authorisation at this Meeting (20th Nov 2017 )                                  

Gross

VAT 

Reclaim

NET

PC / 

NP

101121

607

P Cochrane - Grass Cutting April-Sept 2017

£280.00

£0.00

£280.00

101115

599

Village Hall Management Committee - Hall Hire Parish Council Meetings Jan-Apr 2017

£46.40

£0.00

£46.40

101115

601

Village Hall Management Committee - Table Hire NP meeting 12 Aug 17

£6.00

£0.00

£6.00

NP

101123

605

Cleansing Service Group Ltd - Empty Sewage Tank and Service equipment

£212.40

£35.40

£177.00

101123

609

Cleansing Service Group Ltd - Sewage Sludge Disposal

£134.00

£0.00

£134.00

101115

600

Village Hall Management Committee - Hall Hire NP Meeting 13 Oct 17

£17.40

£0.00

£17.40

NP

101122

608

Commercial Services Trading Ltd - 2nd quarte Grounds maintenance

£2,062.69

£343.78

£1,718.91

101118

604

Huskisson Brown Asscociates - NP Professional Services

£3,600.00

£600.00

£3,000.00

NP

101120

606

Carol Hodgson - Locum Clerk Services 16 Oct 2017

£70.00

£0.00

£70.00

101117

603

Keith Robertson - Clerk Salary & Allow Nov 2017

£533.38

£0.00

£533.38

101124

610

Greenhayes Planning Ltd - NP consultancy Services

£1,500.00

£0.00

£1,500.00

NP

101124

611

Greenhayes Planning Ltd - NP consultancy Services

£1,000.00

£0.00

£1,000.00

NP

Total of Cheques for Authorisiation

£9,462.27

£979.18

£8,483.09

DD BT 14OCT17

602

BT- Email Service

£5.00

£0.83

£4.17

Total direct payments Already Paid - for authorisation

£5.00

£0.83

£4.17

Total For Authorisation

£9,467.27

£980.01

£8,487.26

Neighbourhood Plan Totals

£6,123.40

£0.00

£5,523.40

NP

Parish Council Totals

£3,343.87

£980.01

£2,963.86
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