
February Financial Report
 for the Parish Council Meeting 19th March 2018
1. Financial Statements Summary for February 2018.
These statements are on an Income & Expenditure basis which includes all expenses incurred with a tax date up to 28 February 2018 including any unreceived or unpaid amounts. 
Income and Expenditure

[image: image6.emf]Balance Sheet as at

 31 Mar 

2016

 31 Mar 

2017

 28 feb 

2018

Current Account £16,999 £23,014 £29,816

Deposit Account £3,512 £3,515 £3,516

Nat Savings Investment £10,904 £10,970 £11,022

Nationwide BS £26,114 £26,170 £26,196

Total Cash and Bank £57,529 £63,669 £70,550

Debtors £449 £414 £427

Vat debtor £929 £2,036 £2,374

Debtors £1,377 £2,450 £2,801

Creditors £3,118 £58 £351

Net Assets £55,788 £66,061 £73,000

represented by

Earmarked Reserves  £31,405 £38,748 £41,562

General Reserves £24,383 £27,313 £31,437

Total Reserves £55,788 £66,061 £72,999


Income and Expenditure Commentary 

Council Income for the year is forecast to be slightly down on budget assuming we do not re-bill pitch marking costs. NP income is forecast to be up because of the phasing of budget and actual grants.

Council Spend for the year to date is £0.6K higher than last year, mainly because of increased spend this year on fencing and replacement of IT equipment but is forecast to be under budget by £1.9K because we will spend less on recreation ground costs and we will have moved the refurbishment of the pavilion into 2018-19.
NP spend is forecast to be £2.6K higher than budget due to phasing.

Net income is forecast to be £5.1K which is up +£3K on budget, of which £0.7K more than budget will flow into earmarked reserves and +£2.3K more than budget into the general reserve. 
Balance Sheet and Reserves Commentary 

Earmarked reserves at the end of February (see table below) at £41.5K are up £5K on last year in total., of which +£11.4K is an increase in PC reserves as we increase reserve for future projects and -£6.3K a fall in NP as we are not holding any NP grant reserves this year and have used most of the PC funded NO spend reserve.

Total reserve balances are forecast to be £71.1K by year end 2017-18 of which £29.6 will be in general reserves and £41.6K in earmarked reserves. 
Current cash balances of £70.6K are held as £40.8K in deposit accounts and £29.8K in the current account. 
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Mar-17  +/-  +/- Feb-18 Feb-17

Flood Defences 3655 0 3655 3655 0 3655

Election Charges 1000 0 1000 1000 0 1000

Replacement Computer, etc. 602 -602  0 602 -602  0

Parish Plan  1552 0 1552 1552 0 1552

Village Hall Projec 17596 0 17596 17596 0 17596

Pavillion Refurbishment 1500 1500 3000 1000 2000 3000

Playground Equipment 6000 4000 10000 2000 8000 10000

Neighbourhood Plan 1125 -366  759 2000 -1241  759

Neighbourhood Plan Grant Fund 1718 -1718  0 5055 -5055  0

Rec Grnd storeage areas 2000 0 2000 0 2000 2000

Outdoor Performance Area 

2000 0 2000 2000 0 2000

Earmarked Reserve Balances 38748 2814 0 41562 36460 5101 41562

General Reserve Contingency 10743 10743 10743 0 10743

General Reserve Balance

16570 -2814  6938 20695 23323 -2628  18852

  General Reserve Total

27313 -2814  6938 31437 34065 -2628  29595

Total  Reserve Balance

66061 0 6938 72999 70526 2473 71157

Fcast 

Close Bal 
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Reserve Movements & 

Balances 
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Year Ytd Ytd  +/- Ytd Year Year Fcast

2016-17 2016-17 2017-18 YoY 2017-18 2017-18 2017-18

Income - Council £30,617 £30,617 £29,703 -£914 £29,703 £29,831 -£128

Income - NP £6,924 £6,924 £4,985-£1,939 £4,985 £2,550 £2,435

Income -Total £37,541 £37,541 £34,688-£2,853 £34,688 £32,381 £2,307

Expenditure - Council -£19,737-£18,958-£19,551 -£592-£21,393 -£23,291 £1,898

Expenditure - NP -£6,081 -£2,745 -£7,069-£4,324 -£7,069 -£4,474 -£2,595

Expenditure - Total -£25,818-£21,703-£26,619-£4,917-£28,462 -£27,765 -£697

Net- Council £10,880 £11,659 £10,153-£1,506 £8,310 £6,540 £1,770

Net- NP £843 £4,179 -£2,084-£6,263 -£2,084 -£1,924 -£160

Net- Total before grants £11,723 £15,838 £8,068-£7,770 £6,226 £4,616 £1,610

less Grants given -£1,450 -£1,100 -£1,130 -£30 -£1,130 -£2,500 £1,370

Total Net less Grants £10,273 £14,738 £6,938-£7,800 £5,096 £2,116 £2,980

 +/- Earmarked reserve movement -£7,343 -£5,055 -£2,814 £2,242 -£2,814 -£2,115 -£698

 =General Reserve Movement £2,930 £9,683 £4,125-£5,558 £2,282 £0 £2,282

Crowhurst Parish Council

Summary Income & Expenditure

28 February 2018


[image: image3.emf]Reserve Movements

 31 Mar 

2016

 31 Mar 

2017

 28 feb 

2018

Opening Reserves £48,102 £55,788 £66,061

Add Net Income  £7,686 £10,273 £6,938

Closing Reserves £55,788 £66,061 £72,999

Cash Flow ( R&P)

 31 Mar 

2016

 31 Mar 

2017

 28 feb 

2018

Opening Bank Balances £47,079 £57,529 £63,669

Receipts £30,419 £38,504 £36,711

Payments -£19,968-£32,364 -£29,829

 +/- Receipts less payments£10,451 £6,139 £6,882

Closing Bank Balances £57,529 £63,669 £70,550

Cash Flow 

 31 Mar 

2016

 31 Mar 

2017

 28 feb 

2018

Net Income £7,686 £10,273 £6,938

Add decrease in debtors £84 -£1,073 -£351

Add Increase in creditors £2,681 -£3,061 £294

 =Receipts less payments£10,451 £6,139 £6,882


2. Income and Expenditure Account Summary for February 2018
[image: image4.emf]Crowhurst Parish Council

Actual Actual Actual Actual Fcast  Budget Var

Year Ytd Ytd  +/- Ytd Year Year Fcast

2016-17 2016-17 2017-18 YoY 2017-18 2017-18 2017-18

1 Precept 27793 27793 27760 -33  27760 27760 -0 

2

Interest on Investments - National 

Savings 66 66 52 -14  52 0 52

4 Current Account Interest 9 9 -9  0 50 -50 

5 Deposit Account Interest 3 3 2 -1  2 0 2

6 Club Fees 1830 1830 1864 34 1864 1930 -66 

9 Fire Extinguisher Inspection Fees 0 0 0 91 -91 

11 Donation 50 50 -50  0 0 0

12 Refund 160 160 -160  0 0 0

117Grant other 651 651 -651  0 0 0

117Grant NP 6924 6924 4985 -1939  4985 2550 2435

118Interest on Nationwide Account 55 55 26 -29  26 0 26

Total Income 37541 37541 34688 -2853  34688 32381 2307

100Recreation Ground 8138 7951 7930 21 8630 10421 1791

101Playground 56 56 108 -52  408 1020 612

105Other Projects 428 428 102 326 127 244 117

106Administration Council 3407 3344 4609 -1265  4754 4050 -704 

107Training Courses & Conferences 475 475 48 427 98 284 186

109Millennium Garden 140 140 280 -140  280 142 -138 

110Subscriptions 301 301 421 -120  421 462 41

113Donations 0 0 0 0 0

116Computer Maintenance  29 29 29 0 51 51

117Fire Extinguisher Inspections 120 120 120 90 122 32

118Staff Costs 6644 6115 6054 62 6586 6496 -90 

119New Village Hall 0 0 0 0 0

Total Council Expenditure 19737 18958 19551 -592  21393 23291 1898

106PC funded NP Spend 875 876 366 511 366 1924 1558

120Grant Funded NP Spend 5205 1868 6703 -4835  6703 2550 -4153 

Total NP Expenditure 6081 2745 7069 -4324  7069 4474 -2595 

Total  Expenditure 25818 21703 26619 -4917  28462 27765 -697 

Net I&E before Grants 11723 15838 8068 -7770  6226 4616 1610

103PCC Grant - Churchyard 0 0 0 0

104Village Hall Grant 1000 1000 1000 0 0

115Grants to Local Groups 350 0 1000 -1000  1000 -1000 

112Grant Aid 0 130 -130  130 2500 2370

112Grant Aid - crowhurst primary 100 100 100 0 0

114Transport Fund 0 0 0 0

Grants  1450 1100 1130 -30  1130 2500 1370

Neighbourhood Plan 843 1723 -2084  -6263  -2084  -1924  -160 

Parish Council 9430 6142 9023 -1536  7180 4040 3140

Net I&E less Grants  10273 14738 6938 -7800  5096 2116 2980

3 Possible Land Purchase 0 0 0 0 0

Crowhurst Action Committee 0 0 0 0 0

Flood Defences 0 0 0 -655  -655 

Election Charges 0 0 0 0 0

Replacement Computer, etc. 0 -£602 602 -602  0 602

Parish Plan 000-806 -806 

Village Hall Projec 0 0 0 0 0

Pavillion Refurbishment £500 0 £1,500 -1500  1500 -1500  -3000 

Playground Equipment £4,000 0 £4,000 -4000  4000 4000 0

PC Reserve Neighbourhood Plan -£875 0 -£366 366 -366  -424  -58 

Grant Reserve Neighbourhood Plan £1,718 5055 -1718  6774 -1718  1718

Rec Grnd storeage areas £2,000 0 0 0 -2000  -2000 

Youth Hut 0 3500 3500

Outdoor Performance Area 

0 0 0 0 0

Earmarked Reserve movements 7343 5055 2814 2242 2814 2115 -698 

Movement in/out of General 

Reserve

2930 9683 4125 -5558  2282 0 2282

Income and Expenditure to

28 February 2018


3. Income invoices / received.

There was no income in the month. 
4. Expenditure for Authorisation 
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Payments - for Authorisation at this Meeting (19th Mar 

2018 )                                  

Gross VAT 

Reclaim

NET PC / 

NP

101140 651 Broxap Limited - New ropes for Climbing Frame £54.00 £9.00 £45.00

101140 652 Broxap Limited - New Derby Litter Bin £391.14 £65.19 £325.95

101141 653 Village Hall Management Committee - NP Meetings 3 Feb £11.60 £0.00 £11.60 NP

101141 654 Village Hall Management Committee - NP Meetings 5 & 18 Feb £52.20 £0.00 £52.20 NP

101142 649 Keith Robertson - Clerlks Salary & Allowance March 2018 £533.38 £0.00 £533.38

101143 650 Edge IT Systems Ltd - Finance Systems Support £285.60 £47.60 £238.00

Total of Cheques for Authorisiation £1,327.92 £121.79£1,206.13

DD EDF 01Feb2018 660 Edf Energy -  DD payments ref  624 - Electricity Bill to 19Nov17 £26.00 £4.33 £21.67

DC CP 01Feb18 658 The Cartridge People - New Black toner for laser printer £32.50 £5.42 £27.08

DD BT 19Feb18 657 Bt - Broadband Service Jan-Apr 2018 £156.96 £26.16 £130.80

DD BT 20Feb18 656 Bt - Cloud Phone services £18.00 £3.00 £15.00

DD BT 14Feb18 655 Bt - Email Services Feb 2018 £5.00 £0.83 £4.17

Total of Amounts already paid for Authorisiation £238.46 £39.74 £198.72

Total for Authorisiation £1,566.38 £161.53£1,404.85

PC Totals £1,502.58 £161.53£1,341.05

NP Totals £63.80 £0.00 £63.80 NP
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