
June Financial Report
 for the Parish Council Meeting 16th July 2018
1. Financial Statements Summary for June 2018.
These statements are on an Income & Expenditure basis which includes all expenses incurred with a tax date up to 30 June 2018 including any unreceived or unpaid amounts. 
Income and Expenditure

[image: image6.emf]Reserve Movements

 31 Mar 

2017

 31 Mar 

2018

 30 June 

2018

Opening Reserves £55,788 £66,061 £71,444

Add Net Income  £10,273 £5,383 £12,251

Closing Reserves £66,061 £71,444 £83,694

Cash Flow ( R&P)

 31 Mar 

2017

 31 Mar 

2018

 30 June 

2018

Opening Bank Balances £57,529 £63,669 £69,173

Receipts £38,504 £36,711 £19,790

Payments -£32,364-£31,206 -£5,148

 +/- Receipts less payments £6,139 £5,505 £14,642

Closing Bank Balances £63,669 £69,173 £83,815

Cash Flow 

 31 Mar 

2017

 31 Mar 

2018

 30 June 

2018

Net Income £10,273 £5,383 £12,251

Add decrease in debtors -£1,073 -£478 £2,715

Add Increase in creditors -£3,061 £600 -£324

 =Receipts less payments £6,139 £5,505 £14,642


Income and Expenditure Commentary 

Council Income is as budgeted. NP income is the final phase of funding.
We are still on track to hit our spending budget for 2018-19. Year on Year PC spend is down by £2.9K with lower spend YoY on the recreation ground costs partly due to fencing costs in 2017.
2. Income and Expenditure Account Summary for June 2018
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Actual Actual Actual Actual Budget

Year Ytd Ytd  +/- Year

2017-18 2017-18 2018-19 YoY 2018-19

1 Precept 27760 14098 13960 -139  27919

2 Interest on Investments - National Savings 52 0 0 0

4 Current Account Interest 0 0 100

5 Deposit Account Interest 2 1 1 -1  0

6 Club Fees 1864 150 90 -60  2050

9 Fire Extinguisher Inspection Fees 0 0 91

11 Donation 0 0

12 Refund 0 0

117Grant other 0 0

117Grant NP 4985 6730 2832 -3898 

118Interest on Nationwide Account 26 0 0

Total Income 34688 20979 16882 -4097  30160

100Recreation Ground 8763 3095 409 2686 10221

101Playground 108 0 0 869

105Other Projects 102 0 0 960

106Administration Council 4727 1082 669 413 4598

107Training Courses & Conferences 86 0 0 284

109Millennium Garden 280 0 0 142

110Subscriptions 421 336 485 -149  464

113Donations 0 0 0

116Computer Maintenance  0 0 0

117Fire Extinguisher Inspections 0 0 124

118Staff Costs 6587 1716 1787 -70  6498

119New Village Hall 0 0 0

Total Council Expenditure 21073 6230 3351 2879 24160

106PC funded NP Spend 399 49 29 20

120Grant Funded NP Spend 6703 826 252 574

Total NP Expenditure 7102 875 281 595 0

Total  Expenditure 28175 7105 3631 3474 24160

Net I&E before Grants 6513 13874 13251 -623  6000

103PCC Grant - Churchyard 0 0

104Village Hall Grant 0 0

115Grants to Local Groups 1000 0 0

112Grant Aid 130 130 1000 -870  3900

112Grant Aid - crowhurst primary 0 0

114Transport Fund 0 0

Grants  1130 130 1000 -870  3900

Neighbourhood Plan -2117  1723 2580 -3303 

Parish Council 7500 6142 9670 1810

Net I&E less Grants  5383 13744 12251 -1493  2100

3 Possible Land Purchase 0 0

Crowhurst Action Committee 0 0

Flood Defences 0 0

Election Charges 0 0

Replacement Computer, etc. -£602 0 0 100

Parish Plan 000

Village Hall Projec 0 0 1000

Pavillion Refurbishment £1,500 0 0 -3000 

Playground Equipment £4,000 0 0 4000

PC Reserve Neighbourhood Plan -£399 0 -£29 29

Grant Reserve Neighbourhood Plan -1718  5904 2580 3323

Rec Grnd storeage areas £0 0 0

Youth Hut

Outdoor Performance Area 

0 0

Earmarked Reserve movements 2781 5904 2551 3352 2100

Movement in/out of General Reserve

2602 7840 9699 1859 -0 

Income and Expenditure to

30 Jun 2018


3. Balance Sheet and Reserves as at June 2018
Earmarked reserves at the end of June (see table below) at £44.1K are in total level YoY, PC reserves are up +£4.9K as we increase reserves for future projects and NP reserves are -£5.5K lower as grant funding is lower this year.
Total reserves are £83.7K of which £39.6 is in general reserves and £44.1 in earmarked reserves. 
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reserve 

Move Ytd

I&E 

Move 

Ytd

 £

Actual 

Close 

Balance

 £

Actual 

Close 

Balance

 £

Actual 

YoY +/-

 £

Mar-18  +/-  +/- Jun-18 Jun-17

Flood Defences 3655 0 3655 3655 0

Election Charges 1000 0 1000 1000 0

Replacement Computer, etc. 0 0 0 602 -602 

Parish Plan  1552 0 1552 1552 0

Village Hall Projec 17596 0 17596 17596 0

Pavillion Refurbishment 3000 0 3000 1500 1500

Playground Equipment 10000 0 10000 6000 4000

Neighbourhood Plan PC Funded 726 -29  697 1125 -428 

Neighbourhood Plan Grant Fund 0 2580 2580 7622 -5042 

Rec Grnd storeage areas 2000 0 2000 2000 0

Outdoor Performance Area 

2000 0 2000 2000 0

Earmarked Reserve Balances 41529 2551 0 44080 44652 -572 

General Reserve Contingency 10743 10743 10743 0

General Reserve Balance

19172 -2551  12251 28872 24410 4461

  General Reserve Total

29915 -2551  12251 39614 35153 4461

Total  Reserve Balance

71444 0 12251 83694 79805 3890

Reserve Movements & 

Balances 


Current cash balances of £83.8K are held as £40.8K in deposit accounts and £43K in the current account..
Debtors represent current club fees and VAT on purchases in 2018-19 
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Year Ytd Ytd  Ytd +/- Year

2017-18 2017-18 2018-19 YoY 2018-19

Income - Council £29,703 £14,249 £14,050 -£199 £30,160

Income - NP £4,985 £6,730 £2,832-£3,898 £0

Income -Total £34,688 £20,979 £16,882-£4,097 £30,160

Expenditure - Council -£21,073 -£6,230 -£3,351 £2,879-£24,160

Expenditure - NP -£7,102 -£875 -£281 £595 £0

Expenditure - Total -£28,175 -£7,105 -£3,631 £3,474-£24,160

Net- Council £8,630 £8,019 £10,699 £2,680 £6,000

Net- NP -£2,117 £5,854 £2,551-£3,303 £0

Net- Total before grants £6,513 £13,874 £13,251 -£623 £6,000

less Grants given -£1,130 -£130 -£1,000 -£870 -£3,900

Total Net less Grants £5,383 £13,744 £12,251-£1,493 £2,100

 +/- Earmarked reserve movement -£2,781 -£5,904 -£2,551 £3,352 -£2,100

 =General Reserve Movement £2,602 £7,840 £9,699 £1,859 -£0

Crowhurst Parish Council

Summary Income & Expenditure

30 Jun 2018


[image: image5.emf]Balance Sheet as at

 31 Mar 

2017

 31 Mar 

2018

 30 June 

2018

Current Account £23,014 £28,439 £43,080

Deposit Account £3,515 £3,516 £3,517

Nat Savings Investment £10,970 £11,022 £11,022

Nationwide BS £26,170 £26,196 £26,196

Total Cash and Bank £63,669 £69,173 £83,815

Debtors £414 £427 £20

Vat debtor £2,036 £2,501 £193

Debtors £2,450 £2,928 £213

Creditors £58 £657 £333

Net Assets £66,061 £71,444 £83,695

represented by

Earmarked Reserves  £38,748 £41,529 £44,080

General Reserves £27,313 £29,915 £39,614

Total Reserves £66,061 £71,444 £83,694


4. Income invoices / received.

Income in the month of £70 was for 2018-19 Club fees plus. £427 of club fees was received to clear debts from 2017-18 and the VAT rebate 2017-18 of £2500 was received in June. 
5. Expenditure for Authorisation 
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s Ref

Payments - for Authorisation at this Meeting (16th July 2018 )                                  Gross VAT 

Reclaim

NET PC / 

NP

0 712 Bt - Broad band internet services ( credit note to cover expected) £10.92 £1.82 £9.10

101165 710 Crowhurst Garden Services - Hedge & Tree Cutting July 2018 £100.00 £0.00 £100.00

101166 707 J Ford Contracting - Fit new Bin near to Pavilion £155.00 £0.00 £155.00

101167 705 Keith Robertson - Clerk Salary & Allow July 2018 £555.02 £0.00 £555.02

101167 714 Keith Robertson - Mainentance Services Rec Ground £160.00 £0.00 £160.00

101168 709 Village Hall Management Committee - NP Steering Grp Meeting 11 June £14.50 £0.00 £14.50 NP

101168 708 Village Hall Management Committee - NP Steering grp meeting 2 July £14.50 £0.00 £14.50 NP

101169 706 Water Choice - Water Usage Pavilion Nov17-Jun18 £182.67 £0.00 £182.67

post dated Bank TX Keith Robertson - Clerk Salary & Allow August 2018 £555.02 £0.00 £555.02

0 0 Keith Robertson - Clerk Salary & Allow August 2018 £555.02 £0.00 £555.02

Total of Cheques for Authorisiation £2,302.65 £1.82£2,300.83

DC PL 25Jun18 718 Priceless - 6 Keys for Car Park barrier £6.60 £0.00 £6.60

DC SB 6Jun18 713 Sitebuilder - 2 year web site fees NP website £237.18 £0.00 £237.18 NP

DD BT 6 Jun18 711 Bt - prem email services June £5.00 £0.83 £4.17

DD EDF 6 Jun18 716 EDF - Monthly DD Electricity £29.00 £1.38 £27.62

Total of Amounts already paid for Authorisiation £277.78 £2.21 £275.57

Total for Authorisiation £2,580.43 £4.03£2,576.40

PC Totals £2,314.25 £4.03£2,310.22

NP Totals £266.18 £0.00 £266.18 NP
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