
August Financial Report
 for the Parish Council Meeting 19th October 2018
1. Summary of Financial Statements for September 2018.
These statements are on an Income & Expenditure basis which includes all expenses incurred with a tax date up to 30 September 2018 including any unreceived or unpaid amounts. 
Income and Expenditure

[image: image7.emf]Reserve Movements

 31 Mar 

2017

 31 Mar 

2018

 30 Sept 

2017

 30 Sept 

2018

Opening Reserves £55,788 £66,061 £66,061 £71,444

Add Net Income  £10,273 £5,383 £24,164 £21,582

Closing Reserves £66,061 £71,444 £90,225 £93,025

Cash Flow ( R&P)

 31 Mar 

2017

 31 Mar 

2018

 30 Sept 

2017

 30 Sept 

2018

Opening Bank Balances £57,529 £63,669 £63,669 £69,173

Receipts £38,504 £36,711 £37,340 £34,104

Payments -£32,364-£31,206-£12,920 -£9,161

 +/- Receipts less payments £6,139 £5,505 £24,420 £24,943

Closing Bank Balances £63,669 £69,173 £88,089 £94,116

Cash Flow 

 31 Mar 

2017

 31 Mar 

2018

 30 Sept 

2017

 30 Sept 

2018

Net Income £10,273 £5,383 £24,164 £21,582

Add decrease in debtors -£1,073 -£478 £50 £2,460

Add Increase in creditors -£3,061 £600 £207 £901

 =Receipts less payments £6,139 £5,505 £24,420 £24,943


Council Income is down a little YoY because Club fees have not all been invoiced yet. Full year income is expected to be on budget. NP income is the final phase of funding and had a zero budget.
Year on Year PC spend is down by £3.5K with lower spend YoY on the recreation ground costs partly due to fencing costs in 2017. We are still on track to hit our spending budget for 2018-19 assuming that we complete the refurbishment of the Pavilion (£3k) and the community based planning priorities in the budget.
Reserves
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Mar-18  +/-  +/- Sep-18 Sep-17

Flood Defences 3655 0 3655 3655 0

Election Charges 1000 0 1000 1000 0

Replacement Computer, etc. 0 0 0 602 -602 

Parish Plan  1552 0 1552 1552 0

Village Hall Projec 17596 0 17596 17596 0

Pavillion Refurbishment 3000 0 3000 1500 1500

Playground Equipment 10000 0 10000 6000 4000

Neighbourhood Plan PC Funded 726 -29  697 1125 -428 

Neighbourhood Plan Grant Fund 0 1531 1531 7249 -5717 

Rec Grnd storeage areas 2000 0 2000 2000 0

Outdoor Performance Area 

2000 0 2000 2000 0

Earmarked Reserve Balances 41529 1502 0 43031 44278 -1247 

General Reserve Contingency 10743 10743 10743 0

General Reserve Balance

19172 -1502  21582 39252 35204 4048

  General Reserve Total

29915 -1502  21582 49994 45947 4048

Total  Reserve Balance

71444 0 21582 93025 90225 2801

Reserve Movements & 

Balances 


Earmarked reserves at the end of September were £43K down 1.2K YoY. PC reserves are up +£4.9K as we increase reserves for future projects and NP reserves are -£5.7K lower as grant funding is lower this year.

General reserves at £50K are up £4k YoY due to lower spend levels.

2. Income and Expenditure Account for YTD September 2018
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Ytd  BudgetActual vs

Year Ytd Ytd  +/- Year Budget

2017-18 2017-18 2018-19 YoY 2018-19 2018-19

1 Precept 27760 27760 27919 159 27919 0

2 Interest on Investments - National Savings 52 0 0 0 0

4 Current Account Interest 0 0 100 -100 

5 Deposit Account Interest 2 1 1 -1  0 1

6 Club Fees 1864 1864 425 -1439  2050 -1625 

9 Fire Extinguisher Inspection Fees 0 0 91 -91 

11 Donation 0 0 0

12 Refund 0 0 0

117Grant other 0 0 0

117Grant NP 4985 6730 2832 -3898  0 2832

118Interest on Nationwide Account 26 0 0 0

Total Income 34688 36354 31177 -5178  30160 1017

100Recreation Ground 8763 5251 2033 3218 10221 8188

101Playground 108 0 93 -93  869 776

105Other Projects 102 0 0 960 960

106Administration Council 4727 1775 1067 708 4598 3531

107Training Courses & Conferences 86 48 100 -52  284 184

109Millennium Garden 280 0 0 142 142

110Subscriptions 421 421 520 -99  464 -56 

113Donations 0 0 0 0

116Computer Maintenance  0 0 0 0

117Fire Extinguisher Inspections 0 0 124 124

118Staff Costs 6587 3317 3452 -135  6498 3046

119New Village Hall 0 0 0 0

Total Council Expenditure 21073 10812 7265 3547 24160 16895

106PC funded NP Spend 399 49 29 20 -29 

120Grant Funded NP Spend 6703 1199 1301 -101  -1301 

Total NP Expenditure 7102 1249 1330 -81  0 -1330 

Total  Expenditure 28175 12060 8595 3466 24160 15565

Net I&E before Grants 6513 24294 22582 -1712  6000 16582

103PCC Grant - Churchyard 0 0 0

104Village Hall Grant 0 0 0

115Grants to Local Groups 1000 0 0 0

112Grant Aid 130 130 1000 -870  3900 2900

112Grant Aid - crowhurst primary 0 0 0

114Transport Fund 0 0 0

Grants  1130 130 1000 -870  3900 2900

Neighbourhood Plan -2117  1314 1531 -3978  1531

Parish Council 7500 18509 20050 1396 20050

Net I&E less Grants  5383 24164 21582 -2582  2100 19482

3 Possible Land Purchase 0 0 0

Crowhurst Action Committee 0 0 0

Flood Defences 0 0 0

Election Charges 0 0 0

Replacement Computer, etc. -£602 0 0 100 100

Parish Plan 0000

Village Hall Projec 0 0 1000 1000

Pavillion Refurbishment £1,500 0 0 -3000  -3000 

Playground Equipment £4,000 0 0 4000 4000

PC Reserve Neighbourhood Plan -£399 0 -£29 29 29

Grant Reserve Neighbourhood Plan -1718  5530 1531 3999 -1531 

Rec Grnd storeage areas £0 0 0 0

Youth Hut 0

Outdoor Performance Area 

0 0 0

Earmarked Reserve movements 2781 5530 1502 4028 2100 598

Movement in/out of General Reserve

2602 18634 20079 1445 -0  20079

Income and Expenditure to

30 Sept 2018


3. Balance Sheet as at 30 September 2018
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Year Ytd Ytd  Ytd +/- Year Budget

2017-18 2017-18 2018-19 YoY 2018-19 2017-18

Income - Council £29,703 £29,625 £28,345 -£1,280 £30,160 -£1,815

Income - NP £4,985 £6,730 £2,832 -£3,898 £0 £2,832

Income -Total £34,688 £36,354 £31,177 -£5,178 £30,160 £1,017

Expenditure - Council -£21,073-£10,812 -£7,265 £3,547-£24,160 £16,895

Expenditure - NP -£7,102 -£1,249 -£1,330 -£81 £0 -£1,330

Expenditure - Total -£28,175-£12,060 -£8,595 £3,466-£24,160 £15,565

Net- Council £8,630 £18,813 £21,079 £2,266 £6,000 £15,079

Net- NP -£2,117 £5,481 £1,502 -£3,978 £0 £1,502

Net- Total before grants £6,513 £24,294 £22,582 -£1,712 £6,000 £16,582

less Grants given -£1,130 -£130 -£1,000 -£870 -£3,900 £2,900

Total Net less Grants £5,383 £24,164 £21,582 -£2,582 £2,100 £19,482

 +/- Earmarked reserve movement -£2,781 -£5,530 -£1,502 £4,028 -£2,100 £598

 =General Reserve Movement £2,602 £18,634 £20,079 £1,445 -£0 £20,079

Crowhurst Parish Council

Summary Income & Expenditure

30 Sept 2018

Current cash balances of £95.9K are held as £40.8K in deposit accounts and £55.1K in the current account.
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 31 Mar 

2017

 31 Mar 

2018

 31 Sept 

2017

 30 Sept 

2018

Current Account £23,014 £28,439 £47,433 £53,381

Deposit Account £3,515 £3,516 £3,516 £3,517

Nat Savings Investment £10,970 £11,022 £10,970 £11,022

Nationwide BS £26,170 £26,196 £26,170 £26,196

Total Cash and Bank £63,669 £69,173 £88,089 £94,116

Debtors £414 £427 £1,464 £0

Vat debtor £2,036 £2,501 £936 £468

Debtors £2,450 £2,928 £2,400 £468

Creditors £58 £657 £264 £1,558

Net Assets £66,061 £71,444 £90,225 £93,026

represented by

Earmarked Reserves  £38,748 £41,529 £44,278 £43,031

General Reserves £27,313 £29,915 £45,947 £49,994

Total Reserves £66,061 £71,444 £90,225 £93,025


4. Income invoices / received.
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s Ref

Income - Invoices & Receipts in September to note at the Meeting 

(15th October 2018 )                                  

Income - 

Invoiced

Receipts  PC / 

NP

01-Oct 297 Crowhurt Senior Football Club - Club Fees 2018-19 £440.00

01-Oct 298 Crowhurst Cricket Club - Club Fees 2018-19 £440.00

01-Oct 299 Crowhurst Stoolball Club - Club Fees 2018-19 £72.00

30-Sep 300 Born Ready Fitness- Fees Aug-Sep £100.00 £100.00

TOTAL £1,052.00 £100.00


5. Expenditure for Authorisation 
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Payments - for Authorisation at this Meeting (15th October 2018 )                                  Gross VAT 

Reclaim

NET PC / 

NP

DD BT 14Sep18 743 Bt - Prem Email Service Sep-Oct £8.55 £1.43 £7.12

DD BT 20Sep18 742 Bt - Cloud Phone Line Rental £15.60 £2.60 £13.00

DD EDF 03Sept18 757 EDF-Monthly DD Electricity Pav £29.00 £1.38 £27.62

0 0 0 £0.00 £0.00 £0.00

Total of Amounts already paid for Authorisiation £53.15 £5.41 £47.74

- 744 Bt - Credit for TX 712 Broadband -£10.92 -£1.82 -£9.10

101176 745 Castle Water - Water Supply July-Sept 2018 £116.00 £0.00 £116.00

101177 746 N. Stell - Rec Ground Services Aug 2018 £134.35 £0.00 £134.35

101177 747 N. Stell - Rec Ground Services Sept 2018 £100.00 £0.00 £100.00

101178 748 Crowhurst Garden Services - Grass Cutting Verges £60.00 £0.00 £60.00

101179 749 Keith Robertson - Clerk Salary oct £555.02 £0.00 £555.02

101180 750 Village Hall Management Committee - NP Meeting 3 Sept £14.50 £0.00 £14.50 NP

101181 751 Rother District Council - NP Print costs A3 prints £24.00 £4.00 £20.00 NP

101182 752 Broxap Limited - Rope for Climbing Frame £111.60 £18.60 £93.00

101183 753 Sussex Association Of Local Councils - Legal & Finance Day training Clerk £120.00 £20.00 £100.00

101184 754 Greenhayes Planning Ltd - NP Consultancy Fees £1,000.00 £0.00£1,000.00 NP

- 755 Wellers Hedleys Solicitiors - credit note for works on land registration -£6.00 £0.00 -£6.00

Total of Cheques for Authorisiation £2,218.55 £40.78£2,177.77

Total for Authorisiation £2,271.70 £46.19£2,225.51

PC Totals £1,233.20 £42.19£1,191.01

NP Totals £1,038.50 £4.00£1,034.50 NP
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