App 5.5 Budget version 3 – per planning meeting on 26th Nov.
Budget and Precept approved at the 17th December 2018 PC meeting.

 Key Points are  
	
	
	Budget 2019-20
	Increase / decrease from Precept & Budget 2018-19

	1
	Precept
	£28,338
	An increase of £419 (1.5%) Year on year. The band D equivalent is an increase of 1.4% due to a slightly higher tax base in 2019-20

	2
	Council Core spend
	£22,859
	An increase of £3798 (19.9%) Year on year. Big items are the salary increase £2K and new bins £1K.

	3
	Projects Spend
	£4,802
	This includes £3,250 on priorities

	4
	Grants Spend
	£3,700
	This includes £1,700 on priorities

	5
	Net Surplus/Deficit
	-£1,192
	The budget produces a deficit of -£1192. Last year the budget was a surplus of £2100. This means that in 2019-20 we plan to draw £1192 from total reserves. Some reserves will be increased some will decrease within this total of £1192. See below.

	6
	Reserve Balances
	£73,357
	Our total reserves are budgeted to be £73K as at March 2020. This includes £19K of general reserves and £54K of earmarked reserves.


Reserve movements and balances
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	Item
	Strategic Priorities
	Action
	2018-19

	2019-20
	2020-21
	2021-22

	
	HEALTH, WELLBEING, EDUCATION 
	
	

	[bookmark: _Hlk530043410]1
	Support for Vulnerable People
	e.g helping hands- 
	Nil
	£500 Grant
	
	

	
	ROAD SAFETY
	
	

	3
	Parking, Traffic
	
	
	
	
	

	
	Traffic Surveys, Speed limit 20, Traffic Calming, Parking (new car park), Pathway Chapel Hill, Engagement with the school
	Budget to be allocated by working party
	nil
	£1500 spend
	
	

	
	OUTREACH
	
	

	4
	Communications Newsletter, Get involved sessions, surgeries, Community Web site

	
	Nil
	



£1000 Grant
	
	

	
	PARTNERSHIPS
	
	
	

	5
	Work with partners (e.g RVA) and local groups to facilitate outcomes for other objectives. Publicity/ liaison Cllr, Fundraising Group (for who), engage school, publicise Grants for groups
	
	500

	
	
	

	
	COMMUNITY FACILITIES (improvement of facilities)
	
	

	6
	Youth Club
	Continue to support Capital Projects
	Grants £3000
	No specific budget
	
	

	
	Pavilion
	Consider refurb, extension, 
	Design costs £500
	Increase reserves to £7500
	
	

	
	Village Hall
	Continue to support Capital Projects?
	No costs
	No specific grants 
	
	

	
	Scrub land in rec– clear and develop
	Consulting and planning 
	Consult
	£1000 design spend
	
	

	
	Cinderbrook Path
	Costing 
	None
	£750 spend
	
	

	
	ENVIRONMENT
	
	
	
	
	

	
	Flooding
	As needed
	Nil
	Nil
	
	

	
	Verges / Wildflowers, Urban / |Rural verges, Heritage
	Grant to ENV Grp
	£600
	£200 Grant
	
	

	
	PLANNING DEVELOPMENT
	
	
	
	
	

	
	 Produce a Parish Plan 2020-25
	Define how
	No costs
	£1552 spend
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Reserve Movement 2019-20

Budget 

movement

dec/Increase Pavilion refurbishment £5,000

dec/Increase for Playground Equipment £4,000

dec/Increaser Rec Grnd Storeage -£2,000

dec/Increase on Parish Plan fund -£1,552

dec/Increase provision for outdoor performance £4,000

dec/Increase Future Community Projects 

-£1,000

dec/Increase Total of earmarked reserves £8,448

dec/Increase for general reserves

-£9,640

Total decrease from budget deficit

-£1,192
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 Budget 

Balance at 

31 March 

2020

 £ 

3,655 

1,000 

17,596 

7,500 

18,000 

0 

6,000 

53,751 

10,743 

8,863 

73,357 

 Reserve balances 

 TOTAL RESERVES 

 Earmarked Reserves 

 Contingency Reserve 

 General Reserve 

 Flood Defences 

 Election Charges 

 Outdoor Performance Area  

 Village Hall / Comm Proj 

 Pavillion Refurbishment 

 Playground Equipment 
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2018-19 2018-19 2019-20

Budget Forecast Budget

Precept £27,919

2.2%

£27,919

0.0%

£28,338

1.5% 1

Council Tax Red Scheme £0

-100.0%

£0 £0

£27,919

0.6%

£27,919

0.0%

£28,338

1.5%

add other income £2,241

8.2%

£1,946

-13.2%

£1,831

-18.3% 2Club fees as agreed

Council Income £30,160

1.1%

£29,865

-1.0%

£30,169

add NP Grant Income £0

-100.0%

£2,832 £0

Income £30,160

-6.9%

£32,697

8.4%

£30,169

0.0%

Day to Day Spend  £19,060

-3.7%

£21,434

12.5%

£22,859

19.9% 3      Increase is mainly payroll & new bins

Other projects spend £3,000 £500 £1,552

-48.3% 4a18-19 Pav design. 19-20  new 5 yr plan

Priorities Spend £2,100

-40.0%

£500

-76.2%

£3,250

54.8% 4b

18-19 comms etc ,19-20 Traffic/Roads  £1500, CommFac 

(Cinderbrook) £750, £1000 clear land perf area

Council Spend £24,160

3.7%

£22,434

-7.1%

£27,661

14.5%

Neighbourhood Plan Spend PC funded £0

-100.0%

£726 £0

Assume Bal of reserve is spent 18-19

Neighbourhood Plan Spend Grant Funded £0

-100.0%

£2,832 £0

Assume all grant is spent 18-19

All Spend £24,160

-13.0%

£25,991

7.6%

£27,661

14.5%

 = Income less spend before grants £6,000

30.0%

£6,706

11.8%

£2,508

Less

 Grants Priorities £2,400 £3,600 £1,700

11a

 18-19 Youth Hut & Env grp grants. 19-20 Priorities Outreach £1000, 

Env £200,  Health £500

 Grants other  £1,500

-40.0%

£0

-100.0%

£2,000

11b Assume £2K misc grants non priority groups

 = Income less total spend £2,100

-0.7%

£3,106

47.9%

-£1,192

 +/- Reserve changes needed

dec/Increase Pavilion refurbishment -£3,000 -£500 £5,000

5      £0.5k to fund design 18-19, £5K to increase reserve for refurb 20-21

dec/Increase for Playground Equipment £4,000 £4,000 £4,000

6       +£4K to increase reserve to £18K by Mar 2020

dec/Increaser Rec Grnd Storeage £0 £0 -£2,000

7       Release as not needed if additional storeage in Pav/Container

dec/Increase for Youth Hut £0

8      Specific reserve no long needed

dec/Increase for general reserves -£0 -£669 -£9,640

9       £5K to part fund Pav refurb reserve + £4K for perf area reserve

dec/Increase on Flooding fund £0 £0 £0

dec/Increase on Parish Plan fund £0 £0 -£1,552

Release to cover costs of Plan prduction for 2020-25

dec/Increase provision for a new computer £100 £0 £0

dec/Increase provision for outdoor performance £0 £0 £4,000

12Assume this area will be improved in 2020 - reserve increase to fund

dec/Increase Future Community Projects  £1,000 £1,000 -£1,000

10to part fund  spend on priority grants 11a  above

dec/Increase to cover N.Plan Grant repay £0 £0 £0

dec/Increase to cover N.Plan spent £0 -£726 £0

Total Net Reserves dec/increases needed £2,100 £3,106 -£1,192

Precept £0

Band D  tax base 363.99 363.99 3% 364.350.1%

Band D equiv per property  £76.70 £76.70 1.8% £77.781.4%

PRECEPT NEEDED TO FUND 2019-20 BUDGET SPEND & RESERVE MOVEMENTS

vs 18-19 

budget vs 18-19 budget

vs 17-18 

budget

to achieve a 1.5% increase in precept & assuming any additional 

funding is drawn from reserves


